THE CHILD ADVOCACY CENTER

OF ALLEN COUNTY, IN, INC. 

Inter-Agency Agreement

For the Management of Child Sexual Abuse Cases

In Allen County, Indiana

Adapted form the Harris County, Children’s Assessment Center

The Child Advocacy Center of Allen County, Indiana

Inter-Agency Agreement

   We, the undersigned agencies, by and through the signatories of our directors/administrators do hereby agree to the following policy supporting the use of The Child Advocacy Center in the County Allen, State of Indiana, to wit:

   We, recognize that any one entity, which deals with young victims, although comprised of agencies committed to the protection and best interest of every child in Allen County, often cannot meet many of these children’s needs.

  As participants in this system, we recognize that many children remain at risk for further victimization by excessive interviews, lack of communication between agencies, incomplete investigations, and the unavailability of immediate and long-term medical and therapeutic treatment.

   Having recognized these problems, we are supportive of the implementation of a child-oriented program, which will establish a cooperative effort between the undersigned agencies, where in a multi-disciplinary team approach will be utilized in the investigation, assessment, referral for prosecution, and treatment involving child victims where there is an allegation of sexual abuse.

   Each of the undersigned agencies has specific responsibilities, as outlined in the Child Advocacy Center Service and Operation Guidelines with regards to the investigation, assessment, and prosecution of cases where there is an allegation of child sexual abuse.  We agree to support the concept and adhere to the guidelines as outlined.  We note that on occasion exceptions to the guidelines will be necessary, and at such times exceptions will be granted with the agreement of all parties involved.  We, the undersigned, do hereby acknowledge that the multi-disciplinary team approach, through the institution of The Child Advocacy Center, will serve to enhance the individual efforts of each agency.  

General Provisions

1. Each agency will work with and assist the others and the Child Advocacy Center (CAC) to ensure that the best interest and protection of children will be served.

2. The appropriate law enforcement agency is to investigate and determine whether or not a crime has been committed, and to present information to the proper authorities for prosecution.

3. Child Protective Services, (CPS) is responsible for the protection of children from harm by their parents or others responsible for their care.  CPS is responsible for conducting a civil investigation to determine the degree of risk to the children, to make efforts to ensure their safety, and to provide services for rehabilitation to the family.

4. The law enforcements offices will work together to ensure appropriate resources are available for any evidentiary collection and forensic examinations of children where sexual assault is suspected.  

5. The office of the Allen County Prosecuting Attorney (ACPAO) is responsible for assessing the legal aspects of the case in accordance with their prosecutorial role.

6. All reasonable efforts will be made by each agency to coordinate each step of the investigation/assessment process in order to minimize the number of interviews and interviewers to which the child is subjected, thus reducing the potential trauma to the child.  All agencies participating in current investigations are expected to attend Case Review Team Meetings and Peer Review Assessments as scheduled.

7. The CAC will provide facilities, case management, facilitation and coordination of the team meeting, facilitation and coordination of the peer review assessment meeting, training when appropriate and feasible, and assist in coordinating the development and review of operation guidelines.

8. All Volunteers must meet the criteria set by the CAC to qualify as volunteers.

9. It is expressly understood that each agency will work within its departmental mandates and polices.  Nothing contained herein supercedes the statues, rules, and regulations governing each agency.  To the extent that any provision of this agreement is inconsistent with any such statute, rule or regulation, the statute, rule or regulation shall prevail.

10. All agencies/organizations participating in the CAC agree to provide specially trained professionals with skills in interviewing, assessment, and investigation to handle appropriate cases of child sexual abuse.

11. All personnel participating at the CAC, within the bounds allowed by law, agree to maintain confidentiality of all records and information gathered on all child sexual abuse cases as outlined by law.  All personnel further agree not to release any records or information on any child sexual abuse cases except as it relates to legitimate program operations of their entity.  

12. Each individual investigating the case for their respective agency may conduct an independent investigation but agree to utilize the team interview process as set forth on these guidelines in order to eliminate further trauma to the child, and reach an independent conclusion based on information obtained from the investigation.

13. All agencies/organizations participating in the CAC will share pertinent case information with the appropriate agency except as prohibited by law.

14. The Child Advocacy Inter-Agency Agreement can be modified with a majority of signatures agree (over half).

15. The Agreement may be terminated by written notice, submitted to all parties (signatories). Any party seeking to terminate the Agreement must give thirty (30) days notice.

16. As agencies become parties to this Agreement, whether housed at the CAC or not, they will agree to follow the guidelines and provision as outlined in the agreement from September 30, 2006 until September 30, 2007.

IN WITNESS WHEREOF, we have signed our names to this Agreement, any copy of which shall serve as an original on the signature date.

By:  ____________________________________________________


Prosecuting Attorney, of Allen County, IN

By:  ____________________________________________________


Chief of Police, Fort Wayne Police Department

By:  ____________________________________________________


Sheriff of Allen County, Allen County Police Department

By:  ____________________________________________________


Chief of Police, New Haven Police Department

By:  ____________________________________________________


Director, Allen County Department of Child Services

By:  ____________________________________________________


President, Board of Directors, The Child Advocacy Center

Signed this __________ day of _____________________, 2006.
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